
Your guide  
to working  
with T3E

T3E delivers Test, Trials,  
Training and Evaluation through 
the Long Term Partnering 
Agreement (LTPA) contract. 
 
Our support services cover the 
entire test and evaluation process 
– from planning to analysis. 
Drawing on our experience, 
technical expertise and deep 
knowledge of the specialist 
facilities across all of our ranges, 
our team can add value early on 
in the process by helping you to 
consider the best approach to 
securing the outcomes you want 
to achieve.

Our capabilities, services and 
facilities are funded centrally by 
the MOD for use by Front Line 
Commands, DE&S, DSTL and 
organisations working directly 
to the MOD. This means  
that you only pay for project 
specific costs. 

Our extensive test and 
evaluation capabilities 
and support services can 
be accessed by Allied 
Forces, Defence Equipment 
Manufacturers, Security 
Services, Police and  
Border Forces.

Who can use the T3E services and facilities?

Are you part of the UK MOD?

Yes

Contact 
T3Eenquiries@QinetiQ.com or DESWpnsTEST-queries@mod.gov.uk

No



Delivering a proactive and flexible service 
We work in an agile way and provide a highly responsive customer focused service. We recognise that 
our customers’ operational schedules and complex defence programmes demand flexibility, and we do 
our best to accommodate changing priorities.

Step 1 
Initial enquiry and scoping 
The first step in the process is to provide 
us with an indication of your requirement, 
whether that is a specific test event or 
a bespoke training exercise. You can 
contact us by email, phone or using the 
contact form on the website. We will 
then set up an initial meeting to discuss 
your requirements and assign a project 
manager to work with you through each 
step of the process. 

Step 4 
Proposal and confirmation 
Building on the statement of 
requirements and trial plan, we will 
provide a proposal detailing the costs for 
running your test event, trial or training 
exercise. Our proposal will also include a 
schedule for your event. Following review 
and confirmation of the proposal we will 
put the plans into action.

Step 2 
Statement of requirements 
Once we have an understanding of your 
broad objectives, we will work through 
the task with you in detail and help you 
prepare a statement of requirements. 
This will form the basis of our contract 
and inform the trial design and planning 
at the next stage. 

Step 3 
Trial design and planning 
With the requirements clearly defined, 
we will support you with the design and 
planning of your test events, detailing 
the expert personnel and facilities 
you will require to meet your specific 
requirements. This will include advice on 
the most appropriate sites to run your 
trial.
 

Get in touch
You can contact us by phone, email or use the contact form on the website:
0800 015 0594  |  T3Eenquiries@QinetiQ.com or DESWpnsTEST-queries@mod.gov.uk  |  www.T3E.uk  

We’re here to provide end-to-end  
support for your trial. 
When you engage with us, we will take you through 
a robust tasking process, focused on delivering the 
outcomes you want to achieve.

As an independent organisation, run in partnership between QinetiQ and the UK MOD, you can be assured of impartiality, 
and the provision of objective analysis and advice.

Step 5 
Trial execution
Throughout the trial we will provide 
the necessary project management, 
technical and field management and 
safety management services to support 
the successful implementation of your 
trial. This will include instrumentation of 
ranges and systems to ensure secure 
and accurate data capture. 

Step 6 
Test evaluation and data analysis
Our technical experts can support with 
the analysis of your test and trial data 
and preparation of recommendations to 
inform the development of your capability 
and combat effectiveness. 


